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PRIVATE AND CONFIDENTIAL
[Insert your address
and telephone number
and email address]


For the attention of the Director of Adult Social Care
[Insert name and address of the local authority]

[Insert date]

Dear Sir or Madam,

Request to increase the amount of the direct payment – [Insert the name of the person with social care needs, date of birth and address]

I am writing to request that [insert name of local authority] agrees to increase the amount of [insert name of the person with care needs – XX]’s personal budget, which is provided through direct payments.

Background 

XX has a diagnosis of [insert any diagnosis the person with care needs has or give a summary of their disabilities]. As a result, XX receives the following day-to-day support: [insert care plan].

As you are aware, XX’s last review was on [insert date]. However, the direct payment is no longer sufficient to meet XX’s eligible care and support needs. 
[Insert reasons- choose any of the following that apply : 

a) The Personal Assistant (PA) or carer rates in the area are more expensive than the rates agreed in XX’s care and support plan. Provide examples you have of how much PAs /carers cost per hour compared to the rates agreed in XX' care and support plan. You should also explain any issues that you have had with recruiting or retaining staff.

b) The personal budget doesn’t cover direct payment related expenses (e.g. Employment related costs such as recruitment costs, redundancy payments, Employer NI contributions, income tax, employers liability insurance, sick pay, holiday pay, direct payment support services such as brokerage and payroll).

c) XX’s needs have increased – e.g., they need extra support with access to the community, toileting, etc.

The lack of funding means that XX’s personal budget is insufficient and is not meeting their unmet eligible needs in full as is legally required under the Care Act 2014.  

Legal Framework

(i) Sufficiency and transparency of XX’s personal budget

XX’s personal budget must always be an amount sufficient to meet his/her/their eligible care and support needs, in accordance with s. 26(1) of the Care Act 2014 and para. 11.10 of the statutory guidance. 

The amount of XX’s personal budget should be based on the cost of local quality provision (See examples provided at   para. 11.28 of the statutory guidance). 
The personal budget should also include any costs associated with meeting needs through direct payments. This may include employment costs such as recruitment costs, redundancy payments, employers liability insurance, income tax, sick pay, holiday pay, as well as direct payment support services required such as brokerage and payroll (see: paras.12.27, 12.29 and 12.33 of the statutory guidance). 
The local authority must also be transparent about how the personal budget was calculated and therefore be able to demonstrate how it is sufficient to meet XX’s eligible needs. (see paras. 11.4 and 11.24 of the statutory guidance).
(ii) The local authority’s duty to keep XX’s care package under regular review

S.27 of the Care 2014 places a duty on the local authority to keep care and support plans under review generally and upon reasonable request.  
The review must not be used as a mechanism to arbitrarily reduce the level of XX’s personal budget (see: para. 13.4 of the statutory guidance) but rather consider whether “the personal budget is still meeting the sufficiency test” (see: para. 13.12 of the statutory guidance).

Steps you are required to take 

We request that the local authority review XX’s personal budget with immediate effect to ensure that it is sufficient to meet their unmet eligible care needs. 

We further request that XX’s care and support plan is revised to reflect these changes.

Given XX’s current personal budget is insufficient to meet their eligible needs, we kindly request your response within 7 days of the date of this letter. If you require any further information, then please do not hesitate to contact me on [insert contact details]. 

Kindly acknowledge receipt of this letter by return.

Yours faithfully,

[Insert your name]
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